
Gallaudet Staff Council (GSC) 
 

Thursday 
June 21, 2012 

 
12:30-2:00pm 

MLC B111 
 



Agenda 

i. Meeting called to order/ 
Approval of Agenda 

ii. Icebreaker 
iii. Identify Working groups (discussion) 
iv. Evaluation of the President 
v. Technology updates 
vi. Motivation Time 
vii.P.I.T (Open Floor) 
viii.Adjournment 



COMING TOGETHER IS A BEGINNING.  

 

KEEPING TOGETHER IS PROGRESS.  

 

WORKING TOGETHER IS SUCCESS .  

Our Motto: 
 



ii. Icebreaker 



iii. Identify Working Groups  













Working Groups 

• Human Resources 
• Morale Building 
• Professional Development 
• Staff Involvement 
• Environment 
• Others? 

Time to sign up. GSC is YOU! 



iv. Evaluation of the President 

Step one: 
Form a group to think if the questions to be  
used in the performance evaluation. 
 

Step two:  
Executive committee will formalize the final document 

Step three: 
Implement the evaluation survey 



v. Technology Updates 



vi. Motivation Time 

Most of us believe that the only way to motivate 
ourselves and others is with external rewards 
like money—the carrot-and-stick approach. 
That’s a mistake, Daniel H. Pink says in, Drive: 
The Surprising Truth About What Motivates 
Us, his provocative and persuasive new book. 
The secret to high performance and 
satisfaction—at work, at school, and at home—
is the deeply human need to direct our own 
lives, to learn and create new things, and to do 
better by ourselves and our world. 



vii. P.I.T. (Open Floor) 

Planning 

Innovation  

Time 

To  

Ideas, Concerns & Issues 

P.I.T. 

Solutions 



viii. Adjournment 

Coming together is a 

beginning. 

 
Keeping together is 

progress. 

 
Working together is 

success. 

All ideas and feedback are welcomed. 
 Please let us know. 


